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 Year 1 Comments and Ongoing Costs 

A brief description of your project 
 
 
 
 
 
 

  

A target timeline for implementation 
of each component of the project? 

 

What are the key components of the project? Who do you anticipate will be involved for 
each component in the project? 

Component A:  Start/Finish 
Component B:  Start/Finish 
Component C:  Start/Finish 
Component D:  Start/Finish 

Component A: 
Component B: 
Component C: 
Component D: 

Component A: 
Component B: 
Component C: 
Component D: 

What are the key outcomes 
anticipated from the project? 

 
 
 
 

  

A rough estimate of first year and 
ongoing costs of the project 

 

First year costs here: Ongoing costs here: 

Who is responsible for overseeing 
completion of the project? Project 
Management 
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Notes: 
 


