NATIVE ARTS COUNCIL
ENVISIONING EXERCISES

This worksheet is intended to help focus your thinking on core issues. Results will be used to develop a concept paper

and an action plan.

Service Area

Mission or Statement
of Purpose:

Vision Statement:

Values Statement:

Goals and Strategies:

General Description of
Activities:

Assets Employed:

Partners:

PROGRAMS

What kind of programs
and services will we
provide?

Short Term Medium Term (2-3 years) Long Term (3-5 years)

SERVICES
What types of services
will we provide?

COMMUNITY

Who are the
stakeholders? How can
we engage the
community?

LEADERSHIP

Who will lead the
effort? What is the role
of tribal leaders?
Cultural practitioners?
Artists?

ORGANIZATIONAL
How will we be
structured? As an
independent non-
profit? A unit of tribal
government? A unit of
an existing entity? How
often will we meet?

RESOURCES

Where will we meet?
Will we have an office?
What supplies and
materials are needed?




COMMUNICATIONS
How will we
communicate our
activities to the
community? How will
people reach us?

FUNDING
How will we support our
work?

What actions need to happen to support the vision?

ACTION STEPS Assigned to ‘ Resources Needed ‘ Due Date Notes
PROGRAMS
1
2
3

SERVICES
1
2
3

COMMUNITY
1
2
3

LEADERSHIP
1
2
3

ORGANIZATIONAL
1
2
3

RESOURCES
1
2
3

COMMUNICATIONS
1
2
3

FUNDING
1
2
3




