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Shawn Evans, AIA. Shawn, who has been a part of ATALM training 
programs since 2013, is Principal of Atkin Olshin Schade Architects, 
a 27-person architecture firm in Santa Fe and Philadelphia. In 
addition to leading both architectural and planning projects, 
Shawn is Director of Preservation and Cultural projects. He has 
received training in the planning and design of collections 
environments and has overseen projects for the Department of 
the Interior Museum, Penn Museum, Wesleyan University 
Museum, the UNM Natural History Science Center, the Ohkay
Owingeh Museum, and the Palace of the Governors. He has taught 
architectural design and historic preservation at the UNM, Temple, 
and Penn. He has spoken at numerous regional and national 
preservation, tribal and museum conferences. He is a James 
Marston Fitch Fellow, through which he collaborated with Pueblo 
tribes on a study of their contemporary preservation practices. His 
tribal projects include collaborations with Ohkay Owingeh, Isleta, 
Kewa, Zuni, Cochiti, Picuris, Mescalero Apache, and the Chippewa 
Cree.
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AGENDA

3. Connecting Your 
Programming Needs 
With Your Building

a. Planning Process
b. Interpretive Planning
c. Spaces for Collections
d. The Space Program
e. Back to the Center
f. Case Study
g. Prototyping
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INTERPRETIVE PLANNING
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• Significance of the museum:  Why should people visit? 

• Interpretive themes:  What will visitors learn?

• Audience: Who are the targets?

• Location: Where will themes be interpreted?

• Media: What tools will work best? 

• Evaluation: How will effectiveness be measured?

• Priorities: How will the plan be implemented?

INTERPRETIVE PLANNING

Process
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cultural leaders

tribal members

members of other tribes

non-native visitors

INTERPRETIVE PLANNING

Levels of Access
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young 
children

youthadults

elders

INTERPRETIVE PLANNING

Intergenerational Focus
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INTERPRETIVE PLANNING

Place
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INTERPRETIVE PLANNING

Themes
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INTERPRETIVE PLANNING

Topics
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SPACES FOR COLLECTIONS
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Spaces for Collections 

Protection
PROTECTION FROM 

CLIMATE CHANGE

PROTECTION FROM 

PARTICULATE & GASEOUS

CONTAMINATION

PROTECTION FROM 

LIGHT DAMAGE

PROTECTION FROM 

HUMIDITY AND MOISTURE

PROTECTION FROM 

FIRE

PROTECTION FROM 

THEFT AND DAMAGE
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Spaces for Collections 

Technical Issues

• Collection types / storage needs
• Limit off-gassing materials
• Weight capacity of floor slab
• Mixing of collections
• Temperature/humidity

(May need several set points)
• Light control



• Living cultural practice
• Ability/necessity to use
• Problem of sealed/bagged collections
• Views to exterior
• “public” access
• Place for prayer, feeding, or 

communion with objects
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Spaces for Collections 

Cultural Issues



Mainwaring Wing, University of Pennsylvania Museum, Philadelphia, PA
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Spaces for Collections 

Design 



$35
$55
$75
$125
$175
$175
$200

$1.11m area-based costs
+ fixed costs

collections-grade environment

building egress
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building egress

loading dock

Spaces for Collections 

Cost Control



Q4. What is the greatest programming challenge for this project? What is your strategy for this phase of the project?

building egress

loading dock
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collections-grade environment

$35
$55
$75
$125
$175
$175
$200

$930k area-based costs
+ fixed costs

16.5% reduction in cost 
plus mechanical savings

Spaces for Collections 

Cost Control
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THE SPACE PROGRAM

Image sourcehttps://www.pexels.com/photo/sky-space-dark-galaxy-2150//
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The Space Program

What and How Big?

EXHIBITS COLLECTIONS CULTURE
audience – local vs. visitor
audience – anticipated # 
audience – school groups
permanent vs. temporary
sequence & duration
audio programming
orientation

current collections
bringing items home

family collections
segregation by materiality

space for nourishment
conservation needs

use needs 

language lab
radio station
dance studio

art classrooms
gardens

community kitchen
music and song
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The Space Program

What and How Big?

What is your unique balancing of objects and stories?

How do the past and future come together?

the preservation vs. production of knowledge
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The Space Program

Needs
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The Space Program

Sorting

public

semi-public

private
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The Space Program

Sorting



The Space Program

Adjacency

flexible environmental controls                         strict
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The Space Program
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The Space Program
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flexible environmental controls                         strict
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The Space Program
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The Space Program
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The Space Program

Egress
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The Space Program

Phasing

Ph. 1 Ph. 2
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The Space Program
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The Space Program

Core Values
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BACK TO THE CENTER
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Image source: https://ramonasakiestewa.com/national-museum-of-the-american-indian//
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Back to the Center

EXHIBITS
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CASE STUDY
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PROTOTYPING – AVOIDING THE COOKIE CUTTER
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Back to the Center

Prototyping 
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